A practical guide for workforce planners.

With the global talent crisis and skills shortage presenting
challenges to all industries, this book is relevant and
timely. If you work in recruitment, human resources,
learning and development, business strategy, continuous
improvement or organisational development then this
book provides invaluable help.

Retaining Your Top Talent is an Australian publication and
its no-nonsense, clear strategies reflect a sound
understanding of the local challenges that face Australian
organisations and which are challenging most western
economies. The book is a companion guide; a navigation
tool to help busy and stressed professionals get real
results from easily introduced strategies. It can be read,
acted upon and then read again as a new challenge
presents itself.

The book adopts a conversational style and uses many
catchy icons to help the reader enjoy and retain the
information. Inside there are two hundred pages of tips,
tools, advice, warnings and strategies which use case
studies and real life examples to highlight the learning.

Retaining Your Top Talent was written by business

experts for business professionals. It is the book for
surviving the talent crisis.

Order now! $79.95 + postage and handling
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- The Revolving Door
- Employee turnover — good or

bad?

- Reasons why staff join, leave or

stay

- Found — Baby Boomers, Gen X

and Y

- Assessing your retention

strategies

- Recruiting with retention in mind
- Monetary Vs non-monetary

incentives

- Developing talent and improving

retention

- Employee opinion surveys
- Organisational culture and

dynamics

- Exit interviews
. Case studies
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